Trustees of the Rowley Public Library Agenda
Regular Meeting — May 20, 2025 6:00 PM
Rowley Public Library Community Room — 141 Main St. Rowley MA

1)
2)
3)
4)
5)

Agenda

Call meeting to order
Public Comments
Review of April 15 minutes and May 13 minutes (web site review)
Review of Library Report & Budget
New Business:
a) Election of officers
i)  Chair, Vice-Chair, Clerk/Secretary
ii) Liaison to the Friends
iii) Subcommittees & Keyholders
Old Business:
a) Library buildings and grounds
i) Leak and repairs to sprinkler system
ii) Update on HVAC replacement
iii) Update on landscaping
¢ Fence around Cheney Garden
b) Strategic Planning update
i) Survey
ii) Focus groups (save the date June 10)
c) Suggestion box
d) New website — vote on proposals
e) Election /FY 26 Budget
f)  OML and communications
g) Reports from Subcommittees
i) Good Neighbor Day
ii) Library Director Evaluation
Update from Friends of the Library
a) Informational easel in lobby
Review of Action Items
Adjourn

Next Meeting: June 17 2025



