Trustees of the Rowley Public Library Agenda
Regular Meeting — March 18, 2025 6:00 PM
Rowley Public Library Community Room — 141 Main St. Rowley MA

Agenda

Call meeting to order
Public Comments
Review of February 18 minutes and March 4 minutes (website review)
Review of Library Report & Budget
Old Business:
a) Library buildings and grounds
i) Building inspection March 11
e Follow up report and recs
ii) Update on HVAC replacement
iii) Update on landscaping
iv) Eagle Scout Food Pantry collection box
b) Suggestion box
c) Strategic Planning
i)  Planning for approval of plan
ii) Expectations of communication throughout process
d) New website
New Business:
a) FY 26 Budget (s)
b) Town Election
c) Reports from Subcommittees
i) Policy still needs to meet
Update from Friends of the Library
Review of Action Items
Adjourn

Next Meeting: April 15, 2025



