Trustees of the Rowley Public Library Agenda
Regular Meeting — December 12, 2023 6:00 PM
Rowley Public Library Community Room — 141 Main St. Rowley MA

Agenda

Call meeting to order

Welcome Guests

Public Comments

Review of October 17 & November 14 regular meeting minutes ; November 1 Strategic Planning
Subcommittee meeting minutes

Review of Director’s Reports & Budget from October & November
Old Business:

a) Grounds updates: Cheney garden ; landscaping

b) Library Director Performance Appraisal

c) Web site rebrand /reboot

New Business:

a) Letter to Board of Selectmen ; presentation at BoS meeting
Reports from Subcommittees

Update from Friends of the Library

a) Mural Fundraiser update

b) Fall fundraisers : Book Sale, Basket Raffle, Cookie Walk

10) Review of Action Items
11) Adjourn

Next Meeting January 16, 2024 — Time?



